
 

Section 7



Welcome and
Check-In 

Breathing movement and welcoming
exercise  



Land Acknowledgment 

We acknowledge that we live on the traditional
territory of many nations including the Mississauga's
of the Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples. We
acknowledge that this land is the home to many
diverse First Nations, Inuit and Métis peoples.

We acknowledge  that we share the responsibility of 
 taking care of the land and the creatures we share it
with. 



Our Community Agreements 

Each of us will be
responsible for their
learning while working
to develop a learning
community.

We will work with each
other in the spirit of
mutual
learning/teaching,
giving and receiving
feedback, and creating
a safe, respectful, and
open environment.

We will also engage
each other in possible
“difficult conversation,”
knowing that it is
important to struggle to
develop meaningful
consensus.

We will be open-
minded and this will
be a judgement-
free zone. 

Confidentiality: Any
personal stories
shared here, stay
here.

Being open
minded and
respectful to
one another.

We will engage
each other to
develop and
share an analysis
of our social
realities.

Understanding that
we are virtual, our
kids,  pets, and
noise might in the
background

Review the 94 calls
to Action from the
True and
Reconciliation 
 commission TRC 



Reflective
Learning

Reflection through action 



Let's go around the
room

Last week reflection:

We invited you to share with the collective something that
you are passionate about. Today's session will explore
public speaking, community organizing and building
solidarity   

5 volunteers to share.    



Interactive
Learning 



On today's agenda  

The ambassador model
Public Speaking  
Community Organizing 
Coalition building  
Solidarity
Next Steps 



The Model 



• How do you support your children’s success? 
• What community groups have you identified that can
help support your process? 
• How can you influence others to help your cause? 
• Are there any community leaders that inspire you and
your community? 

Motivating questions for Parent Ambassadors 

 

• What kind of changes/improvements would you like to see in your school community? 
• How might you create a sense of responsibility/ownership in your school community? 
• How can you make a more inclusive and welcoming environment? 
• How can you help foster relations and support other parents that require assistance? 
• What communication channels would you find most effective? 



What you need to know about effective outreach

• Meet parents/caregivers and families where they are  
• Celebrate the differences   
• Listen to your community  
• Build trust and relationships; people feel more comfortable getting involved if they
already     have a connection with someone.
• Build a strong network (In-person, Facebook, WhatsApp or Twitter)
• Make written information friendly and easy to understand  
• If possible, provide information in the primary language of those who will use the service  
• Invite, invite and invite! 

• Follow-up, follow-up and follow-up

Getting the word out: Outreach 



Community Centres 
Schools (after school) 
School events (concerts,
cultural events, fundraisers,
potluck dinners) 
Classrooms 
In an online community
(e.g.Facebook, WhatsApp or
Twitter)
TTC stops/streets 
Malls
Places of worship (e.g.churches,
mosques, temples, synagogues)

Where can outreach be conducted?
Public parks
Social gatherings
Apartment buildings
Laundry rooms/ Laundromat
Playground/Playscapes
Community events
Fundraisers
Parades
Fairs
Information booths



Handing out flyers
Talking to people face-to-face
Setting up information tables at the school
Creating online petitions
Pledge cards
Websites
Social media
Commercials
Newspaper articles
Bus advertising
Radio interviews
Podcasts 
Direct contact through phone calls, emails and
text messages

How can outreach
be conducted? 



Becoming a Public speaker 

Why public speaking? 

• You have something to say 

• You represent the voice of a community or group 

• You want to share knowledge or experience 

• To show support or encouragement 

 • To speak up against injustices
Parent Ambassador facilitating a session on sleep routines with the
Middle Childhood Coalition Toronto



• Become comfortable hearing
your own voice 
• Make notes/use cue cards  
• Know your environment 
• Know your audience 
• Know how much time you have.
Time your speech (100 words =
approx. 1 minute) 

• Pace yourself 
• BREATH – Use pauses to enhance your
speaking 
• Start with your strongest points 
• Make eye contact  
• Use body language to enhance your
speaking 
• Keep your mind in a positive place  

 Before you speak Practice: While you speak 



• Focus on the positive 
• Walk away satisfied and review
what was good 
• Keep flexing your public muscle.
It will only keep getting stronger! 

After you speak Ambassadors are great
communicators 

Being a great communicator helps to build
on self-confidence and provides many other
benefits for improving your relationships
with others (in school and community) and
in other areas of your life as well.
Good communication includes active
listening, paraphrasing and asking
questions back to ensure you are
understanding what is being said. 
Developing your communication skills starts
with a good understanding of who you are
and a belief in the value you bring.



“Organizing is a fancy word for relationship building.”

Mary Beth Roger

Parents and educators protesting in
Toronto to cuts to Education 



• Organizing is a practice, and there are five key leadership practices within this
practice: telling stories, building relationships, structuring teams, strategizing, and
acting.

• The first question an organizer asks is “who are my people?” not “what is my issue?”

• Strong relationships are the foundation of successful organizing efforts.

• The snowflake model is an organizational structure that embodies leadership that
enables others to achieve shared purpose in the face of uncertainty

• Organizing is a bottom-up philosophical approach to social change

Community Organizing 



The first question an organizer asks is “Who
are my people?” not “What is my issue"
Transform a group of people who share
common values or interests into a community
of people who are standing together to realize
a common purpose.
Organizing is not about solving a community’s
problems or advocating on its behalf. It is about
enabling the people with the problem to
mobilize their own resources to solve it (and
keep it solved).

Organizing principles

A peaceful march organized in Toronto to honour lost Black
lives 

PEOPLE



Who has it, who doesn’t, and how to build enough of it to
shift the power relationship and bring about change

Power is the influence that is created by the relationship
between interests and resources. Interests are what people
need or want (e.g. to protect a river, to stay in public office,
to make money),  while resources are assets (e.g. people,
energy, knowledge, relationships, and money) that can be
readily used to, in the case of organizing, achieve the
change you need or want.

POWER



In organizing, change must be specific, concrete, and significant. 

Organizing is not about ‘raising awareness’ or speech-making (though these
may contribute to an organizing effort).

It is about specifying a clear goal and mobilizing your resources to achieve it.

CHANGE



A coalition is a group of individuals representing a diverse range of
organizations or constituencies who agree to work together to achieve a
common goal. 

Coalitions have different memberships and patterns of formation 

Usually, coalitions define goals and identify their mission and vision. They also
devise plans and activities to achieve them

What are some examples of coalitions?

Coalition Building for Educational Equity  



How to build a coalition 

Goals, mission and vision must be clear
Structure of the coalition is effective
(Committees, bylaws, exec and committees
communicate regularly, etc.)

Outreach and communication are effective
(Newsletter, surveys, etc.)

Meetings are consistent and effective (clear
agenda, accessible, childcare, etc.)

Planning, implementing and evaluating
projects successfully (plan w/activities is clear,
visible projects are organized, clear targets)

Uses Research effectively

Sense of community (everyone is treated equal,
plan activities, recognize members and their
contributions, etc.)



Solidarity leads to the sustainable development of peoples

When 'I' is replaced with 'We', even the illness becomes wellness. 

-Malcom X

SOLIDARITY



Why is solidarity important in the community?

At the core value of the virtue of solidarity is the pursuit of justice
Building relations of personal commitment with one another
Solidarity among Black, Indigenous, Muslim, Latinxs/Latinos, Asian, etc.
We need to build on the work that was done deepen and multiply
expressions of solidarity 

      WHAT DOES SOLIDARITY LOOK LIKE FOR YOU?

 



Active Volunteering Through Activism

Activism is taking direct action to effect social
change, either in support, or in opposition to, a
social or political policy; this can occur in a variety
of forms. Activism is often concerned with ‘how to
change the world’ through social, political,
economic or environmental change. Asking what
actions can directly confront and challenge current
systems of injustice is what most activists do. This
can be led by individuals but is often done
collectively through social movements. 

Active Participation for Parents and Caregivers with 

an Anti-Racism & Justice Lens 



Advocacy is described as "speaking truth to power",
because it is focused on challenging people in power to
change their beliefs and actions by communicating the
real-life experience of those who are demanding the
change.
To be an advocate is to speak and learn about social
and political issues. It is to bring attention to injustice,
subsequently aiding the activists in their fight against
that same injustice.

 
Canada’s Black and African-Canadian parents,
caregivers and students have long protested the
inequities that have contributed to past and present
educational conditions. In Ontario most recently,
Parents of Black Children, an advocacy group formed
to support Black students and their families, has
launched an anonymous anti-Black racism reporting
tool. Their advocacy work is an example of Black
parents’ leadership in educational racial justice. 

Active Volunteering
Through Advocacy



Active
Engagement 

Open disscusion 
Next Steps 



Check-out 

What did you enjoy the
most about today's session? 


