Section 2

Welcome and
Check-In
Breathing movement and welcoming exercise

Land Acknowledgment
We acknowledge that we live on the traditional territory
of many nations including the Mississauga's of the
Credit, the Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples. We
acknowledge that this land is the home to many diverse
First Nations, Inuit and Métis peoples.
We acknowledge that we share the responsibility of
taking care of the land and the creatures we share it
with.

Our Community Agreements
Each of us will be
responsible for their
learning while working
to develop a learning
community.

We will be openminded and this will
be a judgementfree zone.

We will work with each
other in the spirit of
mutual
learning/teaching, giving
and receiving feedback,
and creating a safe,
respectful, and open
environment.

Confidentiality: Any
personal stories
shared here, stay
here.

We will also engage
each other in possible
“difficult conversation,”
knowing that it is
important to struggle to
develop meaningful
consensus.

Being open
minded and
respectful to
one another.

Understanding that
we are virtual, our
kids, pets, and
noise might in the
background

We will engage
each other to
develop and
share an analysis
of our social
realities.

Review the 94 calls
to Action from the
True and
Reconciliation
commission TRC

Let's go around the
room
Last week Reflection:
Did you find out who is your school
chair, superintendent, and trustee?

Reflective
Learning
Once upon a time... When my children went to school

Let's recap, from last week's session...

Interactive
Learning
School Governance bodies,
what do I need to know?

School Trustees
•Trustees are members of the school board. They provide an
important link between local communities and the school
board, bringing the issues and concerns of their constituents to
board discussions and decision-making. Trustees are elected
every four years during municipal elections.
•Under the law, only the elected board has the power to make
decisions. Trustees do not have individual authority but do
have an important role to play as members of the board.
•Each School Trustee is responsible for community members
that have students attending schools within their Ward

School Superintendents
They are board staff, responsible for groups in each school
board.
They might be involved in suspension appeals, special education
meetings, and request to attend a school other than the home
school, They oversee wide-programs
You can contact your school's superintendent if you can't the
help you need from the school principal. You can contact the
Director of Education to make specific complaints about a
superintendent.

Principals
They are responsible for the management of the individual schools.
They oversee the teaching and curriculum in the school and making
decisions about the school improvement plan. They supervise
teachers and other staff.
Other functions: Work with the school council to encourage parent
involvement, assist in decisions about fundraising and develop new
policies

Teachers
In Ontario, they must have a recognized teaching certificate in
order to teach students in the public education system.
They prepare lessons, teaching classes, and evaluating students’
progress

School Advisory Council
Provide advice to the principal and school board.
Every school must have a school council, and members include
parents, the principal, a teacher, a student (in high schools), a
non-teaching member, and a community representative. Many
school councils are also actively involved in organizing social
events for the school community and fundraising.
The education Act and Ontario Regulation 612

What is the purpose of School Advisory Councils?
The purpose of school councils is, through the active participation of parents, to improve
student achievement and to enhance the accountability of the education system to parents.
Any parent/caregiver can be involved in the school council! You can nominate yourself to be a
voting member or you can attend meetings and have a say without being a voting member!
School meetings are usually held periodically (4-8 weeks depending on schools).
Being part of your child/children's school council is just another way to be informed about what
happens in their school community!
But sometimes school councils are not very welcoming and hence the importance of being
involved, we need to ensure that everyone feels welcome!

How are meetings run?
Would anyone like to share how
meetings are run at their school?
Who are the decision-makers?
Do you know about Robert's rules?
Does your school use them?

In Ontario, the majority of school advisory council and board committee meetings run
using Robert's rules.
As any parent knows, without rules, things can get out of hand really quickly. Robert’s
Rules of order sets out guidelines for behaviour—called parliamentary procedure—for
organizations that discuss and decide issues as a group. It’s a way to make sure the
rights of everyone in the group are accounted for and to run meetings fairly and
efficiently.
Written in 1876 by Major Henry M. Robert, it is used by the United Nations and the U.S.
Congress, among others.
The full version is more than 800 pages long; thankfully, the school council business is
much simpler!

Robert's Rules Basics

Getting familiar with the language
1. Bylaws

Your bylaws are a kind of blueprint for how your parent group is structured. This
document spells out your group’s purpose, how it is organized, and the rules that govern
how your group is run. The bylaws should also include the process for revising that
document (this is called “amending the bylaws”); it’s good practice to review your bylaws
each year so amendments can be made as needed.
2. Quorum
A quorum is the minimum number of members that must be present at a meeting so that
issues can be discussed and decisions made. This number is defined in the bylaws, and it
should be low enough so that parent group business doesn’t get stalled from month to
month. You can set the quorum to whatever works for your group; we suggest no fewer
than five people, if possible.

Getting familiar with the language
3. Motions: Sometimes discussions go in so many different directions that it’s hard to
tell what decision the group should be focusing on. That’s why it helps to make
motions, which are recorded in the meeting minutes. For any topic to be discussed or
voted on at a meeting, a member must make a motion to the group (“I move that...”),
and then another member must support that motion (“Seconded”). Motions are used
to resolve disputes and discuss open issues. Motions can also be set aside until the
next meeting (the motion gets “tabled”) if the group needs more time or more
information before voting

Getting familiar with the language
4. Voting
When a motion is voted on, it passes if the number of attending members who support it is
more than the number of attending members who don’t. Members who are at the meeting but
abstain from voting are left out of the tally.
Here’s an example in real terms: A group has 10 members at a meeting; the quorum is set to
eight, so there are enough attendees to conduct business. On one particular motion, five
people vote in favour, two are against, and three abstained. This motion passes 5 to 2.
Almost all school council businesses will require only a simple majority (50 percent plus 1). One
exception is amending the bylaws, which requires support from a two-thirds majority of those
voting.
5. Adjournment
The formal way to end a meeting is by a motion to adjourn. Like all motions, this one must be
seconded, then the rest of the members present agree by voice vote. The secretary should
record the time of adjournment in the minutes.

What are the positions you are aware of at
school advisory council?
Why do you think is important to be part of your
child/children's school council?

What other roles does your school council
have?
Can you name some of the committees?

Parent Involvement Comittees
In Ontario, every school board is required to establish a Parent Involvement Committee
(PIC). The Ministry provides funding to support the work of this committee. It is important to
note that while school councils oversee only one school, PICs oversee a group of schools.
PICs are an advisory body and are a vehicle for the participation of parents at the board
level. Their purpose is to support, encourage and enhance meaningful parent involvement
to improve student achievement and well-being throughout the board and its schools.
PICs are formal structures and act as advisory bodies to the local school board. The PIC is a
parent-led committee; the chair/co-chairs are parents and the majority of members are
parents. The director of education, a trustee of the board and up to three community
representatives are members of the PIC. Subject to board by-laws, a PIC can include a
principal, teacher and/or support staff.

To learn more:
https://www.teachingforchange.org/educator-resources/parent-organizing

How has COVID-19 affected the structure of the
Education system?
Due to COVID-19 has made school council meetings
are held virtually, increasing participation as more
parents/caregivers can join from home
Fundraising has also been impacted by the pandemic,
some schools have suspended fundraising or shifted their
fundraising efforts
*COVID-19 has forced schools councils to ask questions
about EQUITY *
EQAO tests were put on hold due to COVID19

Active
Engagement
Breakout-rooms
Role-play
Your first School Advisory Council meeting

Check-out
What did you enjoy the most about today's
session?
In one word describe how are you leaving
today?

Next Week Reflection
1. What other ways can we be involved in
the education system and as advocates?

2. Think of any questions that may
arise from this week's session that
you would like to bring forward to
next session, so we can discuss.

